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10 Steps to  

IMPLEMENTING  

Your Best Year Yet!  
 

Implementation Action Plan 
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10 Steps to Implementing 
Your Best Year Yet! 

 
 
 
 

 
Step 1 - List 5 Things that worked for your business in the last year. Gave you RESULTS! 

 The 20%... 
 

1. ___________________________________________________________ 

2. ___________________________________________________________ 

3. ___________________________________________________________ 

4. ___________________________________________________________ 

5. ___________________________________________________________ 

 
Step 2 - List 5 Things that did NOT work for your business in the last year. Took your TIME! 

 The 80%... 
 

1. ___________________________________________________________ 

2. ___________________________________________________________ 

3. ___________________________________________________________ 

4. ___________________________________________________________ 

5. ___________________________________________________________ 
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Step 3 – List Your Top 10 Ideas for        Step 4 – Give Each One an Income/Sales Value  
  the next 12 months!  
        Idea               Income/Sales Value 
 

1. ___________________________________________________________ 

2. ___________________________________________________________ 

3. ___________________________________________________________ 

4. ___________________________________________________________ 

5. ___________________________________________________________ 

6. ___________________________________________________________ 

7. ___________________________________________________________ 

8. ___________________________________________________________ 

9. ___________________________________________________________ 

10. ___________________________________________________________ 

 
Step 5 – Add Up the Total Income Value of Your TOP 10 Ideas $_________________ 
 

“The Difference between an Average Income and Financial 
Freedom Is IMPLEMENTATION” Bill Glazer 

 
Step 6 – Pick the TOP 3 Based On “Size of Opportunity” and/or Implement ability   
 

Idea #1: _______________________________________________________ 

Idea #2: ___________________________________________________________ 

Idea #3: ___________________________________________________________ 
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Step 7 – WHY is the implementation of each idea so important to you?  

 
Idea #1: ___________________________________________________________ 

___________________________________________________________ 

Idea #2: ___________________________________________________________ 

___________________________________________________________ 

Idea #3: ___________________________________________________________ 

___________________________________________________________ 

“Ideas Make You Feel Good, Actions Make You Money” 
 
Step 8 – For each of your top 3 Ideas take a few minutes to mind dump any initial ideas: things 
that need to be done, planned, how-to do it ideas and action steps. Then list the next physical 
action step to move the idea forward. If you were to walk out of this room and start the 
project where would you go and what would you do?  
 
Idea #1 – Initial Plan, Ideas, How-Tos, Action Steps, Parts 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Next Physical Action Step is to __________________________________________ 

___________________________________________________________________ 
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Idea #2 – Initial Plan, Ideas, How-Tos, Action Steps, Parts 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Next Physical Action Step is to __________________________________________ 

___________________________________________________________________  

Idea #3 – Initial Plan, Ideas, How-Tos, Action Steps, Parts 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Next Physical Action Step is to __________________________________________ 

___________________________________________________________________ 
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Step 9 – In One Sentence, describe what will be different about your business when you wake 
up a year from now. Commit to doing whatever it takes to make that happen. 

 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 
Step 10 – Who can help? You and others.  
 

You – What kind of person must I become to implement my ideas?  
Will I need more specialized knowledge, training, accountability or new habits?  
The skills, training, habits and becoming I need are:  
 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

  
Others – Who can help me implement my ideas? Partners, Mentors, Mastermind 

Group, Consultants, Outsourcing, Supportive Family & Friends 
People    Ways they can help me  
 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Scheduling: My next time block for the implementation of these ideas is:  
 
___________________________________________________________________ 

Notes: _____________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 
You possess inside you the right to choose. You can choose your response to what happens 
around you. You can’t always choose WHAT happens in the outside world but you ALWAYS get 
to choose your response. Access your power of choice, inspire yourself with your goals and 
your implementation plans. Get started right away with your next physical action steps – take 
control and make it a great day, week, month and year! 

 


